Annex Four - Recovery and Reset Plan

“Putting Tamworth, its people and the local economy at the heart of everything we do”

Recovery and Resets: Work-streams will all include a Community & Equality Impact Assessment
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savings relating
to budgetary
process

Provide
overview of
financial impact,
issues and risks
relating to other
work-streams

Collate and
provide financial
analysis relating
to pandemic
impact to inform
organisational
decisions

ICT/Equipment
requirements

Assess potential
impact in
relation to
productivity and
service quality
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development of
quality
measurement
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considered further

Assess impact of
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range of other
funding
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els
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Council’s
collection and
archive

Guarantee
public access
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both
sustainable
and achievable




Cross cutting Work-streams
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relations are
properly managed-
staff engagement
consultation

Workforce
development

Support change
including cultural
transformation

Develop Change
Management
Strategy supporting
the Programme

Facilitate
development of e-
enabled service
solutions wherever
possible

Assess ICT
infrastructure
needs

Communications plan
including media strategy

Promote positive
messages as part of a
media strategy

Manage and respond
proactively to public and
stakeholder concerns

consultation as
required to ensure
wider awareness

Complete
Statutory
consultation as
necessary

Engagement with
stakeholders to
ensure service
design is informed
by community
requirements

approach to
supporting and
tailoring services
to vulnerable
people’s needs

Supporting the
assessment of
impact of changes
to service delivery
on vulnerable
groups
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